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Financial Overview for 2016 
 
 
Summary:  Within Canterbury’s 2016 ministry operating budget of $4.693 
million, total income and expense ended the year very close to planned levels, 
reflecting the quality of the church’s financial planning process.  The church 
ended the year with a giving-driven deficit of $ 41,446.  This amount will be 
funded from the church’s long-term operating reserves, leaving a remaining 
balance of $355K. 

 
 
2016 Income and Giving  

 

 
 
Total giving for the year of $4.647 million came very close to the Church’s total income 
budget of $4.693 million for the year.  The negative income variance of about $46,700 
represents a 1% variance to plan. 
 
The source of the income shortfall came from a combination of lower pledge overpayments, 
higher than expected pledge shortfall, and a decreased level of non-pledge income.  205 
Canterbury families did not fulfill their pledge commitments for the year, for a total of 
$386K.  Within this group, we began to see a trend of families who chose to leave 
Canterbury unexpectedly during the course of 2016, which accounted for most of the 
income variance. 
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2016 Ministry Expenses 

 

 
 
Total expenses for the year of $4.688 million were within $5K of the annual budget amount 
of $4.693 million.  The positive expense variance of .1% reflects a diligent effort on behalf of 
the staff to control the expenses of the church throughout the year. 

 
Other Items 
 
Canterbury received pre-paid pledges of $588,800 during 2016, a new historical high driven 
by the strength of the equities market at year-end.  These will become income to the church 
in 2017. 
 
As long-term operating reserves decrease to $355K as a result of 2016’s deficit, the church 
will be under-reserved by approximately $85K going into 2017.  The church will need to 
rebuild these reserves in order to support the church’s liquidity throughout the year. 
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Financial Overview for 2017 
 

Summary:  Pledges and anticipated income will support an income budget 
of $ 4.403 million for 2017.  This represents the fourth successive year of 
income declines, and will create the need to reduce Canterbury’s expense 
budget by 6% from 2016 actual levels. 
 
The proposed 2017 Budget and four trailing years of history are shown on page 6.     
 
 
2017 Pledges and Income 
 
The aggregate level of pledges for 2017 from Canterbury’s membership is $4.074 
million, which is down 5% from 2016.  This marks the third successive year of pledge 
declines in dollar terms.  The net decline was driven by 222 families, which either 
decreased their pledge, or chose not to pledge for 2017, for a total decrease of $641K. 
 
Calculations for pledge overpayment and shortfall are made on a pro-rata basis with 
2016’s empirical experience. 
 
After conservative estimates of non-pledge income and other income, along with 
approved foundation endowment transfers, Canterbury’s projected income base for 
2017 is $4.403 million. 
 
This represents a 5.3% decline in total income compared to 2016, and represents the 
fourth straight year of declining income for the Church.  2017 projected income is 
essentially flat with where the Church was in 2011. 
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2017 Ministry Expenses 
 
Given the church’s income budget of $4.403 million, the implication for 2017’s expense 
budget is a reduction of almost $286K, or about 6% of last year’s spending level.   
 
The recommended 2017 budget from Canterbury’s Finance Team contains three major 
reductions: 
 
Personnel:  The recommended personnel plan from the Staff Parish Relations Team 
combines recognition for the staff’s 2016 performance, along with planned reductions 
in the level of personnel expense, centered primarily around not filling anticipated staff 
vacancies that will occur during 2017.  This plan reduces the net level of personnel 
expense by $58.2K for 2017, or about 2% below 2016’s expense level. 
 
The projected level of staff benefits for 2017 is greatly helped by a very minimal 
increase in the cost of Canterbury’s health insurance program.   
 
Outreach:  After a number of years of maintaining giving to others through outreach 
well above the level of a 10% tithe, the 2017 budget recommendation reduces the 
outreach budget to 10% of income.  This will have the effect of reducing outreach 
expenditures by approximately $231K. 
 
The Outreach Team will have the responsibility of determining what is funded from the 
2017 outreach budget.  Within their framework of using Jesus’ words in Matthew 25 as 
a foundation, we anticipate that Canterbury ministries (including Brown Bag, 
Carpenter’s Hands, Encore, Avondale Samaritan Place) will be funded first, United 
Methodist ministries (like Urban Ministry and Church of the Reconciler) are funded 
second, and if feasible, other non-profit ministries funded from the remainder. 
 
North Alabama Conference Giving:  The recommended 2017 budget contains a 
reduction in planned giving to the North Alabama Conference to 7.5% of income, down 
from 8% in 2016.  This will reduce this line item by about $44K. 
 
 
The recommended 2017 budget also contains three areas of incremental investment for 
the year: 
 
New Funding for Addition to Long-Term Operating Reserves:  The 2017 budget 
contains a new line item in the amount of $40K, setting aside those funds for an 
increase to Canterbury’s long-term reserves.  This will improve the church’s liquidity 
going forward, and set the stage for future budget growth down the line.  The Finance 
Team anticipates that this type of allocation will be needed again next year.  
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New Funding for Family Ministries:  The 2017 budget allocation for Whole Family 
Spirituality contains a new $10K line item, representing initial funding for the church’s 
new Family Ministries emphasis.  This continues to address the needs highlighted in the 
Next Steps effort toward addressing the needs of families, living and raising children in 
an increasingly complex culture.  The focus will be on how to parent and raise children 
in a Christian home, and will essentially represent the “home side” of the children’s and 
youth road maps developed during Next Steps. 
 
New Funding for Market Research:  The 2017 budget allocation for 
Communications/Marketing contains a new $20K line item for funding of a professional, 
outside market research project, designed to identify perceptions and needs of 
Canterburians as well as those in the community looking for a church home.  The 
strategic purpose of this work is to establish a baseline from which Canterbury is 
positioned to return to growth. 
 
 
All other ministry areas will be held at 2016 funding levels. 
 
 
The resulting expense budget of $4.403 million brings expenses into line 
with projected income, and represents a 6.1% smaller budget than last 
year.  This budget, as reflected on page 6, will be recommended to the 
Church Council in charge conference session on January 30th for approval. 
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