
Canterbury United Methodist Church 

Church Council Meeting Minutes 

January 22, 2018 

 

Greeting – Kevin Alexander, Church Council Leader, opened the meeting by welcoming everyone. 

Opening Hymn – The Church’s One Foundation was led by Anne Warren with Lester Seigel as the 

accompanist.    

Devotion – Dr. Andy Wolfe led the devotion. Andy started by reading Matthew 14:22-32. He spoke of 

how the disciples find themselves on the calm sea, but then the wind turns against them. Many of us can 

think of a time in our life when the wind turned against us and we suddenly find ourselves in rocky waters 

or in waves, maybe it’s a loss of a job, a loss of a spouse, or a turn in our life in some kind of way where 

we have had smooth sailing then the winds turn against us. We are then faced with the stormy part of our 

lives and sometimes it can be true in churches or any organization, but it’s the nature of things that storms 

come up in life and we find ourselves having to deal with the fact that the winds that are not blowing our 

way and in some sense we have to survive that. He mentioned that it was interesting that Jesus stayed 

behind to pray in this situation so the disciples are alone in the boat, but then Jesus came across the water 

walking toward them and then Peter says, “If it’s you, I want you to command me to step out of the boat 

and to walk through the water.” He mentioned that Peter’s first step was powerful to him because he’s not 

sure he would’ve taken that first step himself, he would’ve clung to whatever he could hold onto. It took a 

great act of faith when Peter stepped out of the boat to be able to live beyond the comfort level where he 

was and to trust Jesus. This speaks in our own life in all the times of trouble where we want to cling to 

what is familiar and feels safe. There comes a time when we have to step beyond that comfort zone and to 

step out into the waves and look to Jesus. When Peter took his eyes off of Jesus for that one moment he 

lost his focus and began to sink and that is a powerful image for us in our own lives and a life as a church. 

The act of faith is called for us in difficult time, we must remember that we follow the Master of the Sea 

and our salvation is to keep our eyes on him. If we pay attention to the storm around us we are going to 

sink. There are two lessons for the interim season, the first one is don’t be afraid to get out of the boat and 

then, to keep your eyes on Jesus. Andy ended his devotion with a prayer.  

Finance Report– James Ruzic spoke to the council on how the year ended for Canterbury. The total 

income was $4.5 million with 4% over budget. James explained that there are three variables that you 

never know what they’re exactly going to be when creating a budget; 1. the people that do not fulfill their 

pledge, 2. the people that over-pledge, and lastly, the people that chose to not pledge at all. This year 

Canterbury has an operating surplus of $228,000 to look back at the year before we had an operating 

deficit of about $40,000. So that tells you how great of a year we had from the financial picture. 

Canterbury collected 4% over budget with budgeting $400,000, but actually we only had $278,000 of 

unmet pledges. We budgeted $385,000 for non-pledged gifts and the church received $429,000. The third 

piece of this puzzle was the overpayments. Canterbury received almost double what was budgeted and 

that’s how we came up with $228,000 as a surplus. Canterbury is going into the calendar year with a new 

reserve level of $583,000. James explained that since Canterbury is doing the campaign in the 1st quarter 

of the year due to celebrating Canterbury’s 150th anniversary in the 4th quarter, the finance team has 

decided that there will be a budget for the 1st quarter of 2018 to match the 1st quarter of 2017. James also 

mentioned that with the change of staff, the Finance Team has decided to add two new check signers to 

the books and that is Andy and Tori with Brittany who is already signing checks.  

Stewardship Report– Bains Fleming mentioned that he had the privilege of spending the first part of 

2018 as being the Stewardship Chairman. The theme for 2018 is Holding Fast, Pressing Forward that 

comes Paul’s letter to the Philippians in the third chapter. In the third chapter and tenth verse Paul says, “I 

want to know Christ and the power of the resurrection.” This is what he is pushing towards and that’s 

what our goal is to know Christ and to know the power of the resurrection. In the fourth chapter of 



Philippians Paul says, “I can do all things through Christ who strengthens me.” So with those words, we 

embark on our Stewardship campaign for 2018. Because of the 150th celebration, we didn’t have an active 

campaign, but we did have a series of 4 leadership dinners that Richard Murray and some others 

graciously hosted and discussed what Canterbury meant to them and how they could the church in a way 

forward in 2018 with some strong financial commitments. As a result, they were able to get some early 

pledge numbers and the next phase is the pledge collection for this year. Bains mentioned that February 

4th is Canterbury Sunday where the congregation will gather together in the Sanctuary as an opportunity 

to celebrate what God is doing and what God will do in the next 150 years. Bains reported that as of 

today, 331 pledge cards have been returned for a total of $2.264 million dollars in pledges that represents 

about 40% of the cards that Canterbury received in 2017 and about 50% of the funds that were pledged in 

2017. Bains mentioned that they thank God for that and they the need the council’s help with the 1,500 

families that have not returned a pledge card. Bains asked the council to use their spear of influence to 

influence the members. Their goal is to receive over 700 pledge cards to help with the budgeting process. 

Bains mentioned that Canterbury is a special place and that if you think about how special this is, it is 

really telling by the 1,100 gathered together for the 150th celebration in October. This is the time to press 

forward for the next 150 years and to hold onto those things that are important, that Canterbury is Christ-

centered place and that they love the Lord. Just like Peter we have to step out of the boat and it’s not the 

time to sit and wait to see what will happen. God is calling this faith community to make a bold, 

impactful statement through their financial commitment to show their community that they are where God 

is the center and God is pushing His love to each and every person.   

Staff Parish Relations Team Report– John Clark, leader of the Staff Parish Relations Committee, spoke 

to the council about the search process for the new Senior Pastor. He mentioned that they are doing their 

best to get the Bishop involved. The appointment will be made in April and the new Senior Pastor will be 

at Canterbury on July 1st. A new Associate Pastor will be coming in at the same time. He mentioned that 

there are a lot of anxiety and worry about what’s going to happen with the process. To help everyone 

understand, John mentioned that the Bishop and her team are responsible for the appointments in the 

United Methodist Church and the church doesn’t get to pick and choose. However, the Bishop has met 

with Staff Parish on two separate occasions and she has assured them this is a high priority for her. They 

spoke with her about what they’d like to see in a Senior Pastor; someone who is an inspirational preacher, 

someone who is preaching from the Gospel, and someone who can create a vision for the church. They 

are doing their best to give her some ideas of a kind of person that would fit at Canterbury and a kind of 

person that could work here. The Bishop has promised the team that she will be personally involved in 

this process. The Bishop and her team will begin to meet in mid- February while Staff Parish will be also 

be meeting with Dr. Bill Morgan, the District Superintendent, to express what is important to Canterbury. 

John mentioned that if anyone would like him or Mike Warren to speak to a Sunday School Class about 

what SPRC does or about the search process, they are more than welcome.  

Action Teams Report– Kevin reported that the Action Teams are the response group to the 5 areas of 

concern from the Market Survey and the results. The Outreach Team was one of the many areas that was 

highlighted as Canterbury’s greatest strengths. The 5 areas that were identified as challenges were; 

Direction, Connection, Worship, Leadership, & Spiritual Fulfillment. On November 9th, a meeting in 

Canterbury Hall took place allowing many people to come together at a round table type meeting to 

discussing their ideas they had to respond to the challenges of those areas. These notes were then 

gathered, typed up, and then shared with this committee of 5 people. The people included in this team are 

Missy Cunningham, John Clark, Paul Lilly, Walter Little, Sue Brown along with Dr. Wolfe and Kevin. In 

an effort to make a positive transition and to share this information with Dr. Wolfe and our new 

appointment he wants to make sure that Canterbury doesn’t lose the good aspects that came out of the 

survey. The Action Team met the previous week and went through all of the information and ideas to use 

to respond.   



Transition Team Report– With Andy being new to the church, he felt that it was necessary to have a 

group of different individuals who have connections through the church and leaders of the church to just 

be in conversation with him. Kevin Alexander and Elizabeth Dunn gathered a list names and the team is 

formed with 12 members. This team is helping Andy prioritize what needs to happen in the next 6 

months. Andy’s goal is to lay the ground work for the next person who’ll be coming in as Senior Pastor. 

This transition time is a way sort through stuff and get some stuff in order for the new person. Andy 

mentioned that the team has looked at the survey results and identified some goals out of the 5 areas that 

they’d like to do in the next 6 months. He knows that it is an anxious time for members in transition, but 

it is important to keep your eyes on the promise of moving forward. The staff met at an all-day retreat 

looking at the Action Teams items and decided on things that the staff begin to work on. He noted that 

there are 5-6 major job openings in the staff which is a major issue. There will be an opportunity on 

February 11th in Canterbury Hall during the Sunday School hour for members to gather together to hear 

what is going on during the transition and to ask questions about the appointment process.  

Appreciation Inquiry (Small Group Discussion)– The Council was then allowed to break off in pairs or 

groups of threes to answer two questions. What is your Canterbury story/ most meaningful experience 

you’ve had at Canterbury? What do you think is the core value of Canterbury that gives life to your 

congregation? The Council was then given a chance to share their answers.  

Closing Remarks & Blessing – The meeting was adjourned with Andy’s blessing to Council members. 


