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Greeting – Elizabeth Dunn, Church Council Leader, opened the meeting by welcoming everyone. 

Opening Hymn – Spirit of the Living God was led by Anne Warren with Peggy Baker as the 

accompanist.    

Devotion – Dale began with a prayer that Paul wrote to the Christians at Ephesus in the third chapter 

beginning with verse 16; “I pray that from His glorious unlimited resources he will empower you with 

inner strength through His spirit then Christ will make His home in your hearts as you trust in Him, your 

roots will grow down into God’s love and will keep you strong, may you have the power to understand as 

all God’s people should; how wide, how long, how high, and how deep His love is. May you experience 

the love of Christ though it is too great to understand and fully, then you’ll be made complete with all the 

wholeness of life and power that comes from God. Now all glory to God who is able through His mighty 

power at work within us to accomplish infinitely more than we might ask for or think. Glory to him in the 

church and in Christ Jesus through all generations forever and ever. Amen.” 

Market Survey Results– Jim Jager from New South Research presented the results of the survey that 

were taken in the fall of 2016. A team worked over the summer to gather the data and present the results 

to the Council. Jim began by saying that the process started in April and finished up in July with a goal of 

talking to new members, existing members, the community, and former members to understand the 

strengths, the weaknesses, the challenges, and the opportunities for this church. Jim had a conversation 

with new members who had recently joined in the past year of what attracted them to Canterbury, Jim 

then designed the member survey from the input of the group. 789 surveys were received with 20 of them 

coming in after the data was compiled. Jim also called 19 former members who had left in the past 3 

years and had a conversation with them to understand what motivated them to leave, where did they go, 

where are they today, and what did they find there that they didn’t find here to understand what the back 

door looks like. Then, the final piece was what the front door looked like and what the community 

thought about Canterbury. Jim mentioned that the team received a good overview from all directions. The 

overall strengths of Canterbury are outreach to the Birmingham community, opportunities to serve, 

members of the church, music in the worship services, and facilities.  

Martha Elliott, a representative of the Market Research Survey Team, began with asking the members of 

the team to stand. The Market Research Survey Team consisted of John Clark, Lindsay Crocker, Cal 

Dodson, Dean Drinkard, Elizabeth Dunn, Martha Elliott, Lee Alice Estes, Hiliary Harrison, Walter Little, 

Grace NeSmith, Jon Ratliff, James Ruzic, Susan Sellers, LaVone Warren, and Alex Yates. The team had 

a diversity of age, life experiences, and different areas of service to represent the church. The team were 

asked to study the survey results and to determine the top areas of concern that were expressed in the 

survey and then make recommendations related to a path forward. The team first met with Jim and 

received a detailed presentation of the results and then met as both just the lay people of the group and 

then met sometimes with Reverend Warren Nash and Reverend Dale Cohen to have both sets of input. 

The team then came up with the top areas of concern expressed in the surveys as lack of direction, 

discontent with worship services, lack of confidence in leadership, lack of connection, and lack of 

spiritual fulfillment overall. The team then came up with a plan for the path forward. The team decided 

that the Staff Leadership Team will be responsible for addressing the concerns and then Staff Parish 

Relations Team will be providing accountability for the process. Martha expressed that the staff alone and 

the lay people alone can’t fix it all on their own and that it’ll need to be a joint effort. The Market 

Research Team made the following recommendations: the Staff Leadership Team create or assign action 

teams made up of staff and lay persons to address each of the areas of concern, each action team have co-

leaders, including staff and laypersons, the Staff Leadership Team is to create and present plan of action 



to Staff Parish Relations Team and then make monthly progress reports to them, once the objectives are 

met, annual and biannual reviews to be done and reported to the congregation to ensure that the concerns 

are continued to be addressed, and lastly, the current mission statement should be used as the guiding 

principles. The Canterbury United Methodist Church Mission Statement as follows, “To be a welcoming 

Christian community building lives of faith and service for Jesus Christ through life-transforming 

worship, learning, and service.” Martha encouraged anyone that wants to be a part of the solution to 

contact Brittany Dollar by email or Dale to let them know of your interest. Martha mentioned that there 

will be a similar presentation made to the congregation at a later date and there will be a copy of the 

PowerPoint available in the Resource Center to checkout.  The council was allowed to ask questions. 

Closing Remarks & Blessing – In closing, Dale shared with the council what he is going to do in 

response to the survey results and asked that everyone think about what they will be doing. Dale hopes 

that the survey can possibly be done again in 2 years and use the current survey as a baseline to see the 

church’s progress. In response to the survey results dale mentioned he thanks God that so many people 

cared about the church that nearly 800 people responded to the survey. He is going to take the survey 

results to heart, especially the results that are a direct reflection on him, on his preaching, on his worship 

leadership, on his leadership, and, even on  his personality. He will develop a personal action plan to 

address all the areas where he needs to grow. He mentioned that he may need to seek outside help for 

improving areas that are beyond his current capacity to develop on his own. The third thing that he is 

going to do is recognize that there are no easy solutions and that working on these areas of concern will 

demand much of him. The fourth thing that he will do is to resist the temptation to focus on the what and 

the how and instead begin with the why. Starting with why we need to do some things will lead to a better 

standing of the what and the how that needs to take place. And finally, while hope is not a strategy and 

while it is not a strategy, a strategy that fails to offer hope is bound to fail, therefore he trusts that God is 

at work in this survey calling him to move closer to his will for him and for Canterbury as he provides his 

leadership. Dale invited the council to make the same 5 action steps their action steps because everyone is 

reflected in the survey in some way.  

The meeting was adjourned with Dale’s blessing to Council members. 


